
PreK-3 BUILDING COMMITTEE MEETING 

  Westborough Town Hall Conference Room              

MINUTES 

Thursday                                  March 23, 2017 

At 6:00 pm Chairman, Stephen Doret, called the meeting to order.   Committee members present: Maryann 

Stannard, Jim Malloy, Amber Bock; Vertex representative: Jon Lemieux; HMFH representatives: Julia 

Nugent, Devin Canton and Andrea Yoder; Cindi Voorhees, school department.  

Ms. Nugent announced she, Mr. Doret and Mrs. Bock met with members of the Fire and Building 

Departments.  They reviewed several Armstrong modular sites and codes and rendered opinions.  Option 5 

locates new modules in the current modular location.  Wood frame was discussed; the Fire Department 

prefers metal construction which could add an additional $100,000.   

To rewire the entire Armstrong building with a new fire alarm system would add $150,000-$200,000.  The 

fire alarm system in Armstrong is old and does have problems.  During the discussion with the Fire 

Department, the requirement to upgrade the system to a new system was agreed upon. The design will 

include a new master panel and the new panels in the new modulars.  Over time the remaining system in 

Armstrong will be changed out to a new device reporting system.  This program concept was found to be 

acceptable to the Fire Department. A panel in the modules will relays to the new master panel and collect 

input from the current alarm system, would cost between $20,000 and $50,000.  The main building could 

be addressed over time as part of future school department maintenance projects or under Capital Expenses. 

Mrs. Bock added the Fire Department expects the entire system to be rehabilitated over time; otherwise 

they are not in agreement.  Mr. Doret noted a bDA Communication System must also be a part of this 

renovation to connect directly to the Fire Department.   

Ms. Nugent pointed out the classes are clustered by grade.  The modules most likely would be used as non-

regular classrooms, possibly for specialists.   

The Committee looked at Options 6A, 6B, 6C and offered pros and cons.  Option 6B seemed favorable to 

most, placing the modules further into the courtyard, having 900 sq/ft per classroom, and running the 

corridor on the south side of the building.  Ms. Nugent suggested the exterior work could be in place by the 

fall.  A fire wall would be placed between the existing buildings.  The electrical, plumbing, etc. installations 

could be completed after school opens.  The permanent building does have a sprinkler system.   

Mr. Lemieux cautioned the courtyard could become a maintenance nightmare if considered as a play area. 

In a meeting with the Principal, he preferred not placing the modules on the gym side of the building. Mrs. 

Bock felt Option 6B was the most functional and viable for the long term, and Option 5 would be a 

secondary Option.   

Option 6B with classrooms enlarged to 900 sq/ft is a good choice.  Modular panelized, light gauge 

construction could start in May, the current modules demolished early in June.  The process would require 

students to be relocated for a short period of time.  Mr. Doret added the Gibbons modules will not be 

involved in the project.  It was noted the existing modules have plumbing to bathrooms and sinks. These 

services may be reused and allow for some savings in this project. HMFH will do research on the existing 

modular water and sewer services to determine how they may be reused.  

 



PreK-3 Building Committee Meeting                  2. 

March 23, 2017 

Mrs. Bock thought the Phasing could start early in June in order to take down the present modules and have 

the site ready for a foundation by end of June.  The mechanical and fire alarm systems are the most 

complicated.  Ms. Nugent added shop drawings can be ready in a month.  Steel stud construction would go 

out to bid at prevailing wages. 

MOTION                    
Mrs. Stannard made a motion to choose Option 6B as a first priority with the classroom size at 900 sq/ft 

and the corridor on the south side.  Mr. Malloy seconded the motion which carried unanimously. 

Ms. Nugent announced Mr. Canton is working on Armstrong School and will then move on to Hastings. 

Andrea Yoder presented the Options for the PreK and renovations at Hastings.  Each Option shares 

bathrooms and storage areas, and clusters 5 classrooms for each grade level.  The PreK area will have its 

own entrance.  Hallways in the PreK area will connect to the rest of the building, with a multi-purpose room 

in the rear of the building.  Option A2 locates the multi-purpose room near the front lobby and abuts up to 

a brick wall.  There are wells in the area that must be avoided. Any work in the PreK area will not affect 

code in the main building.   

Several other Options, A2, B, R1, R2 were presented and commented upon by the Committee.  Mr. Doret 

mentioned the Committee needs to see the Geothermal layout and cost before making a decision.  GED 

presented 3 Options with the least expensive being the most appealing.   

Ms. Nugent reviewed the figures and how they would be allocated.  The total project lists at $15 million 

dollars.  $1.5 million is designated for the Armstrong School.  The PreK addition is 15,000 sq.ft.  At 

$300/sq.ft. = $4.5 million dollars.  That leaves $9 million dollars to renovate Hastings = 80,000 sq.ft. @ 

$100/sq.ft.  Mechanical will cost $40/sq.ft; Electrical, $30/sq.ft.   The decision comes down to:  fully 

establish the PreK and do half the renovation; fully renovate Hastings and do a partial PreK.   

Mr. Doret stated $15 million was what was seen as the cost when the project was bid.  What do we need 

and what will it cost and can it be sold at town meeting.  The DRA should be looked at for information.   

Mr. Malloy suggested an evaluation of the existing building should be conducted to give the Committee 

and idea of what is needed.  Mrs. Bock feels the first decision has to be the Pre School location and scope.  

In Mr. Doret’s opinion, all Options should be put on the table.   

Mrs. Bock suggested she, Mr. Lemieux and Ms. Nugent make a functional assessment of the needs at 

Hastings.   

Mr. Lemieux mentioned accelerating the repairs with MSBA the next time an SOI opens up. MSBA would 

pay for windows, roofs, etc.  There are 505 students at Hastings.  Ms. Nugent stated you have to look at 

what is urgent vs. “it would be good”.  There are no handicap accessible rest rooms at Hastings.  If more 

than 30% of the assessed value is spent, it triggers a greater level of compliance.  Roof and boiler repairs 

do not count.     

INVOICES - MOTIONS                             

Mr. Malloy made a motion seconded by Mrs. Bock to approve Vertex Invoice 0064277   $1885.  Motion 

carried unanimously.                    

Mr. Malloy made a motion, seconded by Mrs. Stannard to approve Deutsch & Williams Invoice #2 for 

contract review, $405.  Motion carried unanimously.  
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Mr. Malloy made a motion, seconded by Mrs. Stannard, to approve GGD Invoice 111330 for $14,850 for 

mechanical construction.  The Committee voted unanimously 4-0 in favor.  

Mr. Malloy requested the Director of Finance and Administration set up a debt schedule.  

Discussion at the next meeting will include items needed for MSBA. Documents need to be filled out 

relative to the Fales project and to have Vertex appointed as OPM for that project also.   

MOTION                   
Mr. Malloy made a motion at 7:45 pm to adjourn.   Mrs. Stannard seconded the motion and the Committee 

voted unanimously in favor.      

NEXT MEETING:   Thursday, April 6, 2017, 6:00 pm in Town Hall Conference Room.             

  

             

  


